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The only reason we are here is 
to serve the city of Albany.  

Through our service, we will 
make Albany a strong, safe, 
healthy, economically vibrant 
community. 



 Transition Team Report – Universal Themes: 

o Top level commitment to an Equity Agenda, including linking 
residents  in underserved neighborhoods with jobs 

o Must deliver on Albany’s potential to attract new urban 
residents by creating a livable, walkable city 

o Adopt a customer service approach at every level of City 
government, including “one-stop shop” for navigating 
bureaucracy 

o Encourage small business development and 
entrepreneurship 

o Make the rules clear and apply them fairly, equitably and 
predictably 

o Undertake a marketing campaign to tell the story of Albany 



 One in four of our residents lives in poverty 

 70% of the children in our public schools qualify for free or 

reduced price lunch 

 Albany’s median income lags State median by 30% 

 High school graduation rate is 53% 

 800-1,000 vacant buildings 

 Commercial property tax rate 60% higher than surrounding 

suburban communities 

 Commercial tax base down 13.3% since 2009, total tax 

base down 7% 

 



Expenditures $171,077,200 

Recurring Revenue $154,592,200 

Deficit  ($ 16,485,000) 

• Another $3M at risk in 2014 budget 

• Deficit for 2013 could exceed budget 

• Fund Balance is Effectively $0 



Non-recurring 

Revenue Source 

Amount 

Fund Balance  $    9,801,000.00  

Debt Reserve  $    2,470,000.00  

Pension Borrowing  $    4,214,000.00  

TOTAL  $  16,485,000.00  
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Get excellent at understanding our 
costs and outstanding at finding 
alternative sources of revenue. 

Embrace technology in every facet 
of our operations. 

Question every assumption. 

Our greatest asset is our people. 
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 REQUESTING AUTHORIZATION FOR COMPREHENSIVE 

REVIEW BY NYS FINANCIAL RESTRUCTURING BOARD 

o Upon the request of a fiscally eligible municipality, by resolution of 

the governing body of such municipality with the concurrence of the 

chief executive of such municipality, the financial restructuring 

board for local governments may undertake a comprehensive 

review of the operations, finances, management practices, 

economic base and any other factors that in its sole discretion it 

deems relevant to be able to make findings and recommendations 

on reforming and restructuring the operations of the fiscally eligible 

municipality. 
• Local Finance Law §160.05 (3) 

 



Must embrace technology to increase 

productivity and improve customer service 

Requires a review of every process – WE 

CANNOT AFFORD BUSINESS AS USUAL 

Transition Team Report recommended 

creation of a City-wide IT governance 

Structure 

 

 

 

 



Projects in Progress 
 CoLo Datacenter Build 
 Desktop Virtualization Roll-Out 
 Parking Management Systems RFP Review 
 ERP RFP Review 
 City Infrastructure Review 
 openAlbany 
 APD-Virtual Server\Desktop Environment 
 In-Car Video System & Supporting Wireless Infrastructure  
 Energov (Permits Code Enforcement) 
 GIS upgrade (required for Energov) 
 APD –Application Migration (ISE) 
 APD-Domain\Infrastructure Analysis  
 FirstLight-VoIP Design 
 City Hall Infrastructure  upgrade 
 Network Admin Daily Duties 

 





 



 



But that’s the 

way we always 

did it. 



All open positions under review 

All Capital Projects under review 

All programs under review 

Prioritize Inter-municipal Consolidation 
Opportunities 

All fees under review 

Complete review of tax exempt property 

Assess Capital City impact  
 



2014 % of Budget 

SALARIES  $  75,719,000.00  44% 

RETIREMENT  $  18,250,000.00  11% 

FICA  $    5,792,000.00  3% 

HEALTH INSURANCE  $  22,186,000.00  13% 

OTHER EMP. BENEFITS  $    1,203,000.00  1% 

WORKERS' COMPENSATION  $    4,260,000.00  2% 

OPERATING EXPENSES  $  22,633,000.00  13% 

DEBT SERVICE  $  21,030,000.00  12% 

TOTAL  $171,073,000.00  



Transition from Personnel to Human Resources 

Director of 
Human 

Resources 

Benefits 
Specialist 

Labor 
Relations 

Civil 
Service / 

OD 
EEO 



 Customer service oriented approach in dealing with 

residents, business owners and potential investors 

 “One Stop Shop” approach to navigating City Hall 

 Fair, clear, equitable and predictable application of 

our rules – be they traffic, zoning, special use 

permits, building codes, historic preservation, etc. 

 Commitment to an Equity Agenda that serves those 

in our most underserved communities 



 Budget/Finance 

o Create Department of Budget & Finance 

o Deliver Goals Based Budget for 2015 

o Create 3 year budget for 2015-2017 

o Review all property tax exemptions for eligibility 

 21st Century City Hall 

o Develop Strategic Technology Plan 

o Launch “Open Albany” 

o Implement New Codes Software 

o Restructure IT Department 

 

 

 



 Public Safety 

o Launch task force on public health & safety approach to drug policy 
and pre-arrest diversion 

o Develop bicyclist and pedestrian focused traffic safety plan 

 Community Engagement & Empowerment 

o Launch EITC CASH (Creating Assets, Savings & Hope) Campaign  

o Develop Equity screen and goals for all city projects 

o Establish community based equity agenda advisory group 

 Neighborhood Development 

o Develop strategic plan for vacant and abandoned property 

o Launch re-zoning initiative to comply with 2030 Plan 

o Launch “one-stop shop” initiative 

o Seek funding for Heritage Tourism Marketing Plan 

 

 



 Economic Development & Job Creation 

o Launch task force on small business initiatives 

o Create reporting structure for tracking jobs filled by city residents for 

projects receiving economic development support from the City 

o Develop “Convention Center City” plan 

o Finalize and begin implementation of Corning Preserve Master Plan 

 Intergovernmental Cooperation 

o Launch working team to identify and implement consolidation 

opportunities with Albany County 

o Make available City resources necessary to support Albany County 

Land Bank 



 



Systems:  The way we deliver programs & services 

Efficiency: Being good stewards of public resources 

Respect:  How we treat the public and one another 

Values: The core principles that guide us 

 Information: Clear, effective, easy to navigate 

Consistency: The rules should apply to everyone fairly 

Excellence: The goal we strive for in everything we do 



EVERY PHONE GETS ANSWERED:  

“Thank you for calling 

[DEPARTMENT], this is 

[FIRST NAME], how can I 

help you.” 
 



 $63 million Convention Center 

 $47 million Dewitt Clinton Renovation 

 $15.6 million Wellington Row Rehabilitation 

 Approximately 168 New Downtown Residential Units 

underway or in pipeline 

 Park South Redevelopment 

 Capital South Campus Center Opening  

 Downtown Tactical Plan 

 Corning Preserve Master Plan 

 Albany Promise 

 

 



 

 Albany in 2030 has built on its history and diverse natural, cultural, institutional, 

and human resources to become a global model for sustainable revitalization and 

urban livability. The City promotes a balanced approach to economic opportunity, 

social equity, and environmental quality that is locally driven, encourages citizen 

involvement and investment, and benefits all residents. 


